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Prof. Dr. Thorsten Kliewe
Chair of the Council

Welcome

any thanks for your
inferest in the ACEEU
accreditation. These
are exciting times.
Over the past years, we have
worked intensively to develop the
world’s first accreditation pro-
gramme for Enfrepreneurship and
Engagement at an institutional lev-
el, and we are currently in the pro-
cess of accrediting 20+ institutions.
Seeing the enthusiasm with which
these institutions recognise and go
through our accreditation pro-
gramme is fantastic and it fuels our
ambition to make ACEEU’s accred-
itation programmes the standard
for Entrepreneurial and Engaged
University evaluation worldwide.

As a full member of the Internation-
al Network for Quality Assurance
Agencies in Higher Education
(INQAAHE) and an associate
member of the European Associa-
fion for Quality Assurance in Higher
Education (ENQA), we are dedi-

cated to continuously reflect upon
and advance our own evaluation
approach, and at the same time
contribute to the development of
the international quality assurance
community.

This brochure has been designed
to give you an overview of ACEEU
accreditation and to support you
in the decision making process
whether or not ACEEU accredita-
fion could be beneficial fo your
organisation. Please also visit our
website www.aceeu.org for more
information.

Should you consider ACEEU ac-
creditation or have any questions
or concerns, please do not hesitate
fo get in contact with me or our
feam.

Enjoy reading!

T oo
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Towards a new
generation of
universities

Governments, universities, busi-
nesses and the general public
alike recognise today that high-
er education has both a special
capability and responsibility to
make larger social, economic
and cultural contributions in the
future. In this respect, entrepre-
neurship and engagement with
external parties have advanced
to key enablers and drivers of
this fransition. While the concept
of an engaged and entrepre-
neurial university is certainly not
new, foday’s changing environ-
ment finally creates the demand
to further explore the concepts
and practically implement them
on a larger scale.

Universities worldwide put sig-
nificantly higher emphasis onto
their external relationships and
the exploitation of their
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intellectual resources. These universities are re-

ferred to in literature as 3rd Generation Universities,

following the idea that in the past universities were
just focused on education (1st Generation Univer-
sities) or education and research (2nd Generation
Universities).

Transforming the higher education system and es-
pecially transforming universities, that are not very
dynamic by natfure, however, is a major and diffi-
cult undertaking. In the absence of proven frame-
works, good practice examples, fools and meth-
ods, universities need to undertake a journey that
requires experimentation and an evidence-based
management approach to find out what works
and what doesn’t. In addition, becoming a 3rd
generation university cannot be considered as a
purely internal challenge. Rather, the change pro-
cess requires universities to engage with and win
over a wide range of stakeholders, including busi-
nesses and own teaching and research staff, to
increase the likelihood that the university will make
the future impacts that it is expected to make.

ENTREPRENEURSHIP
AND ENGAGEMENT
ARE KEY FOR UNIVER-
SITIES THAT AIMTO
PROVIDE GREATER
SOCIAL, CULTURAL
AND ECONOMIC
IMPACTS



Accreditation profile

ACEEU offers the world’s first institution-level recognition for entrepreneurship and en-
gagement. Through ACEEU, universities can be accredited as an Entrepreneurial Universi-
ty and/or Engaged University (single or dual accreditation).

ACEEU accreditation is focused on the so-called
third mission of universities, often explained by
terms such as business, enfrepreneurship, innova-
fion, commercialisation, engagement, external
relations, knowledge transfer or similar. Institutions
undertake an about 12 to 18 months long process
in which they are evaluated against 15 standards
(for more information on the process and stan-
dards, please refer to the pages 10 to 14). Follo-
wing common accreditation practice, ACEEU
accreditation applies a peer review-based as-
sessment approach that starts with an application
phase and is followed by a self-evaluation phase,
a peer review visit, and a final evaluation.

ACEEU accreditation is awarded on an instituti-
onal level, thus requiring universities to provide
evidence that entrepreneurship and engagement
is not only fostered in one or selected faculties or
departments (e.g. the business school), but across
the entire institution. Accreditation is awarded

fo those universities that satisfy all 15 standards.
Universities that provide an excellent performance
to at least 12 standards, including 2 standards in
each of the 5 dimensions, are awarded premium
accreditation and receive a special seal. ACEEU
accreditation are awarded for a period of five
years so that institutions are required to undertake
a re-accreditation to continue their accreditation.



ARN MORE
30UT ACEEU
.CREDITATION

Compared to the initial accre-
ditation process, re-accredita-
tion is focused on institutional
development and quality
improvement since the last ac-
creditation procedure, requires
less efforts for completion and is
associated with less costs.

OUR BELIEF

We believe that universities
can and should create greater
social, economic and cultural
impacts.

Accreditation fees

Initial accreditation fee:
¢ Single accreditation:
e Dual accreditation:

Re-accreditation fee:
e Single Accreditation:
¢ Dual accreditaiton

ACCRED.
OVERVIEW

LEVEL
Institutional

TYPES
Enfrepreneurial &
Engaged University

PROCESS LENGTH
12 to 18 months

VALIDITY PERIOD
5 years

€12.500
€20.000

€8.500
€13.500

Once an institution has been awarded ACEEU accreditation,
a yearly membership fee of €1.500 applies.

OUR VISION

The way we envision universities
creating these impacts is by
them becoming more entrepre-
neurial and engaged.

OUR MISSION

ACEEU’s mission is to promote
cultural change, to accelerate
institutional development and
fo amplify the recognition of
excellence through the provisi-
on of world-class accreditation
services.



BENEFITS OF
ACEEU
ACCREDITATION

“ACEEU’S ACCREDITATI
SHAPE AN ENTREPREN
INSTITUTIONS ANDA M

RECOGNITION FOR THE




PROMOTION OF CULTURAL CHANGE

Aiming for ACEEU accreditation creates a mutual goal and requires collaborative
efforts, allowing institutions fo initiate and support the process of reconstructing or
changing the culture across the organisation.

ORGANISATIONAL DEVELOPMENT

Through the accreditation procedure, the results and derived recommendations
institutions gain significant insights into their current entrepreneurship and engagement
practice, ultimately enabling them to make more informed decisions, and to improve
their institfution’s performance.

RECOGNITION OF EXCELLENCE

ACEEU accreditation advertises both commitment and excellence. It gives a clear
message to current and future students, business and academic partners, employees
and funding bodies "what you are”, an entrepreneurship and/or engagement-orien-
ted institution.

TION PROCESS PROVIDES AN OPPORTUNITY TO HELP
:NEURIAL CULTURE WITHIN HIGHER EDUCATION
MECHANISM FOR UNIVERSITIES TO EVALUATE AND GAIN
1EIR ENTREPRENEURIAL AND ENGAGED APPROACH.”

GURPREET JAGPAL
Director Research, Enterprise and Innovation,
CEO South Bank University Enterprises Ltd
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Accreditation standards

ACEEU’s thorough accreditation process is based on standards that have been devel-
oped by world-leading experts in the field of entrepreneurship and engagement in high-
er education. The 15 standards are structured in 5 dimensions.

This page highlights the standards for ACEEU's Entrepreneurial University Accreditation.
While the Engaged University Accreditation shares the same dimensions, differences exist

in the individual standards.

o1//

ORIENTATION & STRATEGY

02//

Institutional Commitment
The university has made a public and strategic commitment to
entrepreneurship.

Shared Goals

The university has established entrepreneurship goals, with measurable
targets and deadlines, which are understood and owned by a range of
people in the organisation.

Financial Planning
The university has a sustainable commitment to entrepreneurship which

can be identified in its commercial activities, financial income and
expenditure plans.

PEOPLE & ORGANISATIONAL
CAPACITY

Leadership
The university’s values and its approaches to leadership combine to foster
entrepreneurship, including risk-taking.

Staff Profile
The university manages its profile of academic and non-academic staff to
meet the current and future demands of the enfrepreneurship strategy.

Incentives and Rewards
The university has a coherent system of incentives and rewards to stimulate
staff to undertake and support entrepreneurship activities.



03//

DRIVERS & ENABLERS

04 //

Culture
The university promotes a culture conducive fo thinking and acting
entrepreneurially.

Internal Support Structures
The university's internal support services and facilities enable individuals to
progress through the stages of their entrepreneurship journeys.

Service Alignment
The university enhances its internal support structures by brokering access

to external services, thus providing a comprehensive support system for
entrepreneurship.

EDUCATION, RESEARCH &
THIRD-MISSION ACTIVITIES

05 //

Education

The university provides a variety of opportunities for students to improve
their entrepreneurial knowledge, skills and actions, and thus supports

a wide range of graduate careers, including intfrapreneurship, self-
employment, entrepreneurship.

Research
The university's research aims to support the creation of economic impacts

and also to contribute fo the field of entrepreneurship.

Third-Mission Activities
The university undertakes a wide range of external commercial activities.

INNOVATION & IMPACT

Continuous Improvement
The institution is achieving continuous improvement in entrepreneurship by
regularly evaluating its performance against fargets.

Influence within the Ecosystem
The university is an influential stakeholder in the entrepreneurship
ecosystem.

Impact
The university generates a wide range of benefits through entrepreneurship
and is working fowards greater economic impacts in the region.



Accreditation process

ACEEU accreditation follows a clearly designed four-phase and peer review-based pro-
cess involving a variety of stakeholders.

o1//
APPLICATION

ACTIONS:

Information procurement
Eligibility application
Eligibility review

Signing of the contract
Payment of application fee

o0 bd -

%

-

Following a period of information gathering with potential contact
to the ACEEU office to answer open questions, interested institutions
submit their eligibility application through the ACEEU website. Should
the application indicate that the institution is likely to safisfy the 15
accreditation standards, and that the institution has a certain deci-
sion autonomy and financial stability, the institution will be declared
eligible.

The first phase ends after completing two administrative tasks, na-
mely the signing of the accreditation contract and the payment of
the application fee, resulting in the official start of the accreditation
procedure.

02 //
SELF-EVALUATION

ACTIONS:

1. Appointment of Accreditation
Committee

2. Accreditation Committee
challenge

3. Self-evaluation

4. Initial Evaluation Report

12

The self-evaluation phase starts with the appointment of a 3-person
strong accreditation committee. Within 30 days, the applicant insti-
tution has the opportunity to challenge the appointment by brin-
ging forward current and potential future conflicts of interest.

Once the accreditation committee cannot be challenged anymo-
re, the applicant starts preparing a Self-evaluation Report of maxi-
mum 50 pages (per accreditation) in which it responds to each of
the 15 accreditation standards. Based on the submitted report, the
applicant will receive an Initial Evaluation Report, highlighting if the
accreditation committee has enough evidence to assume that the
accreditation could be awarded. The report, however, has a purely
informative character and thus has no effect on the applicant’s
ability to proceed in the accreditation. The purpose of the report is
to highlight potential issues and prevent applicants from additional
efforts and costs.



03//
PEER VISIT

ACTIONS:

1

. Payment of peer review fee
. Appointment of Peer Review
Team

N

The third phase commences with the payment of the peer review
fee and the appointment of the Peer Review Team members that
will visit the applicant institution. As with the Accreditation Commit-
tee, the applicant institution has the opportunity to challenge the
appointment by outlining conflicts of interest.

3. Peer Review Team challenge

4. Peerreview visit planning With the Peer Review Team being appointed, the planning of the

5. Peerreview visit isit beains, including the d | tof limi h

6. Peer Review Report peer visit begins, |.nc uding | e development o .o. preliminary sc .e—

7. Posifion statement on Peer Re- dule and the finding of a suitable date for the visit. The Peer Review

view Report Team will then visit the applicant institution and prepare a Peer Re-
view Report. Within 30 days of the receipt of the Peer Review Report,
the applicant institution can hand in a position statement in which it
comments and/or provides evidence on factual inaccuracies.
04 /f
A
ACTIONS: The last phase starts with the Accreditation Committee preparing

1. Final Evaluation Report

2. Position statement on Final
Evaluation Report

3. Final evaluation

4. Publication

a Final Evaluation Report based on all documented material (e.g.
Self-evaluation Report, Initial Evaluation Report, Peer Review Report,
position statement on Peer Review Report) and recommends to the
Accreditation Council the grantfing of accreditation without condi-
tions, accreditation with condition(s) or rejection of accreditation.
The applicant institution has again the chance to submit a position
statement on this report before the Accreditation Council, repre-
sented by its Chair, will review the documents and accreditation
decision to ensure the consistent application of the set procedure
and standards. The final result will be communicated to the appli-
cant institution and, in the case of a successful accreditation, the
applicant's logo will be added to the list of accredited institutions on
the ACEEU website.

13



Accreditation
Management
System

C | ® amsaceeuorg/membersarea/progress/accid/1s

Accreditation Management System

) € step 1: Information provision

Successfully completed
Before eligiblity application

26. October 2016

Step 2: Eligibility application 0 02 Successfully completed

)
03 seccestuly compleed € step 3: Eligibility review

Completed on 29. January 2017

The review was conducted by Dr. Thorsten Kliewe.

Step 4: Signing of the contract € 0 4 Successfully completed

Task completed on 29. January 2017

The signed contract has been uploaded by the applicant and accepted by
ACEEU.

NETWORKING
OPPORTUNITIES

ACCESSTO
RESOURCES

STATUS
OVERVIEW

DOCUMENTS
UPLOAD
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Check the current sta-
ftus of your application
and access informati-
on on past and future
steps.

Hand in required docu-
ments through ACEEU's
easy to use data
upload forms.

See which other organi-
satfions are applying for
ACEEU accreditation
and get in contact with
them.

Access more than 250
good practice case

studies, and open the
ACEEU Toolbox to ad-
vance your institution.



ACEEU

ACCREDITATION COUNCIL
FOR ENTREPRENEURIAL &
ENGAGED UNIVERSITIES

Apply now to become one of the
first accredited entrepreneurial
and engaged universities

How to applyr

[ Visit www.aceeu.org and download the application package.

2. Familiarize yourself with the ACEEU procedures, standards and
policies and/or attend an ACEEU seminar.

3. Contact the ACEEU office in case of queries.

4. Submit your eligibility application using the submission form provided
on the ACEEU website.

AM | ELIGIBLE FOR ACEEU ACCREDITATION?

To be considered eligible, a university needs to:

highlight a frue commitment to entrepreneurship and/or engagement and have a reasonable prospect of
satisfying the ACEEU standards within two years of being declared eligible

has reasonable autonomy in order to develop and implement strategies, structures, policies and operational
activities fostering entrepreneurship and/or engagement

demonstrate sufficient institutional stability

15



Accredited institutions

Since the foundation of ACEEU in 2016, five instifutions have been awarded ACEEU’s
prestigious Entrepreneurial and Engaged University Accreditation.

2017

The University of Adelaide, Austiralia
THE UNIVERSITY Enfrepreneurial University Accreditation
+ADELAIDE Engaged University Accreditation

2018

v ean’ EAN University, Colombia
'-’-_-_-'-' universidad Entrepreneurial University Accreditation

2019

E msu Management and Science University, Malaysia
3;';?;.'.:2?.:::5::5.% Entrepreneurial University Accreditation

Chalmers University of Technology, Sweden
Engaged University Accreditation

EPS
g "I" I ('g University of Tartu, Estonia
;@ - & Entrepreneurial University Accreditation




CERTIFICATE Of
ENTREPRENEURIAL UNIVERSITY
ACCREDITATION

Univer;;;;d EAN
EAN University
Colombia

BECOME AN ACCREDITED
ENTREPRENEURIAL AND
ENGAGED UNIVERSI

Get recognised for your achieveme!
organisational development and joi
f universities celebrating ex

eurship and engagement.

OERTFIGATE CE
\T_MTl1||51’II|ENEllI‘lN~'\“‘-“‘E‘"ﬁ";I '
ACCREDITATION

ENGAGED UNIVERSITY
ACCREDITATION

The University of Adelaide

The University of Adelaide
Australia

17
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Meet the councll
members

ACEEU’s Accreditation Council is comprised of world-leading experts in the field of entre-
preneurship and engagement. The council oversees inifial accreditations and re-accred-
itations, and is responsible for the further development of the accreditation standards.

Currently, 34 international experts serve as members of the council, covering all continents and a wide
variety of leadership functions in enfrepreneurship and engagement.

To learn more about the ACEEU Councill,
please visit www.aceeu.org/council




Join a global community

At ACEEU we are building a unique global community of universities that do not just
provide lip service but truly drive entrepreneurship and engagement.

ACEEU Accreditation is more than just a global recognition for your achievements. The peer re-
view-based accreditation procedure also supports organisational development and links you to other
universities that are as passionate about entrepreneurship and engagement as you are.

Apply now to join this unique group of universities!

Examples of further institutions undertaking ACEEU accreditation:

)

S3i4% UNIVERSITY Covent
v OF WARSAW Unlversltry

University of Turku UNIVERSITY

% Turun yliopisto 3 LEHIGH

UNIVERSIDAD
DE MALAGA

19
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Workshops & webinars

ACEEU frequently hosts workshops to introduce
higher education professionals around the world
to the ACEEU entrepreneurial and engaged uni-
versity evaluation and development framework.
Always practically oriented, the ACEEU Canvas
and Cards (part of the ACEEU Toolkit) are used to
directly apply the framework to a practical case,
i.e. the home institution of the workshop partici-
panfts.

Workshops are hosted at infernational events, or
following an invitation of a single university. Past
workshops have been hosted in Australia, Finland,
Ireland, Kazakhstan, Mexico, Poland, Qatar, Rus-
sia, the United Kingdom.

If you are interested in hosting an ACEEU workshop
at your event or institution, please contact us.




2019/2020

JOIN OUR WEBINARS

) ACEEU

ACCREDITATION

WEBINAR

DAY

ACEEU TOOLKIT
WEBINAR

In this 1-hour long free webinar, participants will
be given a general overview of ACEEU, includ-
ing ACEEU’s general understanding of what an
entrepreneurial and engaged university is, ben-
efits of ACEEU accreditation, information on the
accreditation process and its standards as well
as key learnings from institutions that have gone
through the process. After a 40 minute presenta-
fion, questions of participants will be answered.

In this 1-hour long free webinar, participants will
be infroduced to the ACEEU Toolkit, including the
purpose of each fool as well as how it can be
applied by university leaders to advance their
institution and by university professors and lectures
to educate future higher education leaders and
managers. The webinar will include a question
and answer (Q&A) section.

For up-to-date information on our workshops and
webinars, please visit www.aceeu.org/events

21
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Entrepreneurial
University

Toolkit

Map, design and evaluate universities

What is the ACEEU Toolkit? Who can use the ACEEU Toolkit?

The ACEEU Toolkit consist of five instfruments that The Toolkit has been designed for practitioners
facilitate and support the analysis and design of a  and educators alike. It helps university leaders and
university enfrepreneurial profile. Each instrument managers to develop more entrepreneurial institu-
can be use alone or in combination with the oth- fions and supports teachers to prepare students to
ers, according to your needs. undertake these tasks in the future.

For further information on the Toolkit, please visit:
https://toolkit.aceeu.org




Entrepreneurial University
Quick Assessment

yuam

Quick Assessment Survey.

The Entrepreneurial University Quick
Assessment is a self-evaluation
survey consisting of questions that
are based on the 15 standards of
ACEEU's accreditation framework.

The results are presented in a visual
way and give an overview of the
dimensions and standards that need
attention in the development of a
university's entrepreneurial profile.

Entrepreneurial University
Good Practices

The Entrepreneurial University Good
Practice Database contains more
than 150 examples of how universi-
ties around the world have build up
their entrepreneurial profile.

The examples are organised accor-
ding to the ACEEU standards and
have keywords to facilitate your
search.

Entrepreneurial University
Carwvasy

The Entrepreneurial University
Canvas is a visudlisation tool that
provides a holistic overview of the
key aspects of an entrepreneurial
university.

Together with the Cards, the Canvas
guides discussions on and supports
the analysis of the current state of a
university‘s entrepreneurial profile.

Entrepreneurial University

Pathvfinder

The Entrepreneurial University Path-
finder is a flexible framework for the
visualisation of pathways to develop
a university's entrepreneurial profile.
The Pathfinder consists of 15 hives
that represent each standard of
ACEEU’s Entrepreneurial University
accreditation. The hives can be
flexibly organised and connected to
design new actions, strategies and
plans.

Entrepreneurial University

Cowdy

The Entrepreneurial University Cards
consist of 15 cards presenting the
15 ACEEU accreditation standards.
Each card details the definition of
the standard in combination with
guiding questions and reference
examples to support interactive
discussions on the key aspects of an
entrepreneurial university.
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MEMBER OF

AFFILIATE OF

/  INTERNATIONAL NETWORK FOR QUALITY ASSURANCE
AGENCIES IN HIGHER EDUCATION

ACEEU

ACCREDITATION COUNCIL
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Accreditation Council for Entrepreneurial and Engaged Universities
Science Park 400 | 1098XH Amsterdam | The Netherlands
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